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Disclaimer

This document has been prepared exclusively by “Qassim Cement Company”  or “QCC” for the purpose of presenting its 
Earnings Call for the year 2026 First Half, in accordance with the disclosure and reporting requirements of the Capital 
Market Authority (CMA) and Saudi Stock Exchange (Tadawul). All information provided herein reflects historical 
performance and events up to the reporting date. This presentation includes the researcher’s projections for the H2 2026 
outlook, based on information from sources, without creating any obligation on the part of be reliable and do not impose 
any obligation on the Company.

Qassim Cement Company, together with its affiliates, directors, officers, advisors, and employees, makes no 
representation or warranty, express or implied, as to the accuracy, completeness, timeliness, or fairness of the information 
presented in this document. No responsibility or liability is accepted for any loss or damage arising directly or indirectly 
from the use of or reliance on this presentation or its content. All disclosures are made to the best of our knowledge in 
compliance with CMA rules regarding complete, clear, fair and not misleading disclosure.

This document does not constitute, or form part of, any offer, invitation, or solicitation to buy or sell any securities of 
Qassim Cement Company in the Kingdom of Saudi Arabia or elsewhere, nor should it form the basis for any investment 
or contractual decision. Any potential subscription or investment in Qassim Cement Company securities may only be 
made on the basis of a CMA-approved prospectus, issued and published in accordance with the applicable laws of the 
Kingdom of Saudi Arabia.

Qassim Cement Company undertakes no obligation to update, revise, or publicly release any statements in response to 
subsequent developments or events, except as may be required by applicable Saudi regulations and disclosure 
obligations. Recipients are advised to conduct their own independent evaluation and may not rely solely on the 
information contained herein for any investment decision.
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CEO’s Overview

In First Half of 2026, the Company ranked second in Saudi Arabia’s cement market.
In August 2026, the Company published its second GRI-certified Sustainability Report, 
reinforcing the integration of sustainability into its corporate strategy and its alignment with 
the Saudi Green Initiative and Vision 2030.

CEO's Message

Qassim Cement Company, marking key milestones in its growth strategy, Work 
continues across PL4, LDP, digital transformation and other initiatives.

Strategic Growth
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CFO’s Overview

The First Half of 2026 was a difficult period for the cement sector. Revenue reported SAR 567 

Mn (-5% 1H 2025) due to persistent cost pressures across fuel, logistics, and competitive 

pricing, which constrained revenue performance.

CFO's Message

Looking ahead to Second Half of 2026, Qassim Cement remains committed to 

disciplined capital allocation and focused strategic execution to strengthen its market 

position and deliver sustainable long-term growth.

Outlook
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01
Company Introduction
Overview, Board, Management, Milestones 
& Products
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Company Overview
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Established 
1976 (Royal Decree)

Structure 
 Saudi Joint Stock Company

Market Share
 #2 - KSA

Qassim Cement Company (QCC) is a leading Saudi cement manufacturer producing and supplying high-quality 
cement products to support the Kingdom's construction and infrastructure development.

Cement Plant 1 
Buraidah 

Qassim Region

Cement Plant 2 
Turbah 

Hail Region

5.5
Mn Ton

Installed Capacity

567
Mn SAR

 Revenue

13%
Market
Share

120
Mn SAR

Net Profit



Board Members
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Chairman of Board
Dr. Muhammad Bin Nasser 

Al-Dawood

Vice Chairman of Board
Eng. Ahmed Bin Abdulaziz 

Al-Alshaikh

CEO & Board Member
Eng. Omar Bin Abdullah Al 

Omar

Board Member
Mr. Abdulmalik Bin Khalid 

Al-Rajhi
 

Board Member
Mr. Saad Bin Ibrahim 

Al-Mushawah

Board Member
Prince Dr. Badr Bin Khalid 

Al Saud

Board Member
Dr. Ghazi Bin Abdulrahim 

Al-Rawi
 

Board Member
Mr. Abdulaziz Bin Majid 

Al-Qassabi

Board Member
Mr. Bandar Bin Nasser 

Al-Tamimi
 

Board Member
Mr. Abdulrahman Bin 

Mohammed Al-Rawawf

Board Member
Eng. Ahmed Bin Saleh 

Al-Sultan
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Management

Eng. Omar Al Omar

CEO & Board Member 
Leading the executive 
management and 
overseeing strategic 
direction and 
governance.

VP Strategy & Growth 
Driving long-term expansion and 
organizational development 
initiatives.

Fawaz Almutari

Chief of Staff 
Leading and managing across executive 
functions and ensuring alignment across 
all corporate departments.

Ghassan Nofale

Chandrasekar 
Jayaraman
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Chief Operating Officer 
Leading and managing operational 
execution and strategic 
implementation.

Chief Financial Officer 
Leading and managing financial 
planning, risk assessment, investment 
strategies, and supply chain.

Mater S. Alenazi
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Milestones

2nd Kiln and 
Cement Mill 2 

commissioned.

1985

Vertical Cement Mill 
5 commissioned at 

QCC; Mill 1 
mothballed.

Jan 
2024

1st upgrade to Kiln 1.

1994

QCC acquired HCC 
through a share 
swap (now 100% 

subsidiary).

Jun 
2024

3rd Kiln and Cement 
Mill 3 & 4 

commissioned.

2008

Current State: 4 kilns 
& 7 cement mills 

operating in 2 
locations.

Dec 
2024

HCC established; 4th 
Kiln & Cement Mill 6 
& 7 commissioned.

2013

QCC established; 1st 
Kiln and Cement Mill 

1 commissioned.

1976

1st upgrade to Kiln 3.

2012

PL4 Project: the new 
production line at 
Qassim Location

Aug 
2025

50 Years of Industrial Resilience

Phase 05
Future Growth

Phase 01
Foundation & Early Expansion

Phase 02
Capacity Enhancement

Phase 03
Geographic Expansion

Phase 04
Portfolio Optimization
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Aug 
2026

LDP & Other 
Strategic Initiatives
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Product Portfolio

11 of  32

OPC – Ordinary Portland Cement SRC – Sulphate Resistant Cement PPC – Pozzolanic Cement LSC – Finishing Cement

This product complies with Saudi Standard 

SASO ASTM C150M/2023-Type I, where it is 

characterized by quality that meets the different 

applications of concrete according to the needs 

and aspirations of our customers.

This product is produced in accordance with 

Saudi Standard SASO ASTM C150M/2023-Type 

V, where this product is distinguished from other 

types of cement by its resistance to sulfate and 

salts.

it is one of the innovative products of QCC, 

which was designed to reduce the permeability 

of concrete making it denser, and it increases the 

resistance of salts, It can be used as an 

alternative to cement resistant to sulfate salts 

it is one of QCC’s most innovative products, 

which was produced after several studies and 

experiments that have proven it to be the most 

suitable cement for finishing work (Construction, 

Tiles and floor)
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02
Market Outlook
Market Outlook, Key Challenges and 
Demand Driver
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In 2025, the cement sector achieved the highest sales volume in the last 5 years, recording a 10% increase in sales compared to 2024.

Market forecasts anticipate a compound annual growth rate (CAGR) of 3.3%, with total sales expected to reach 65 million tons by 2030.

The Central Region led the growth, achieving approximately 18% year-on-year sales expansion during 2025.

Sector Performance – 1H 2026
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1H 2026 SALES VOLUME

25.1
million tonnes

1H 2025 25.7 Mn Tons  (     -2.3% SPLY)

Sales decrease vs. last 1st Half Comparison

1Q vs 2Q 2026 SALES VOLUME

1Q 12.4
2Q 12.7

1H 2026 CLINKER INVENTORY

~44.8
million tonnes

1H 2025 45.0 Mn Tons (▼-0.4% SPLY)

Eastern, Central  and Western regions up in 1H 2026

REGIONAL CLINKER INVENTORY — 1H 2026

Inventory levels increased in the Eastern, Central and Western regions in the first half of 2026.

Central Region
Inventory +6.1% ▲

  1H 2026   12.2 Mn Tons
 1H 2025   11.5 Mn Tons

Eastern Region
Inventory +13.6% ▲
 1H 2026    5.9 Mn Tons
  1H 2025     5.2 Mn Tons

Western Region
Inventory +3.0% ▲

1H 2026    15.9 Mn Tons
1H 2025    15.4 Mn Tons

Northern Region
Inventory -44.1% ▼
1H 2026   1.5 Mn Tons
 1H 2025   2.7 Mn Tons

Southern Region
Inventory -8.8% ▼

1H 2026   9.3 Mn Tons
 1H 2025  10.2 Mn Tons

▲+2.4% Volume increase QoQ

Earnings Call 1H 2026 *Source: Yamama Reports 



Market Outlook – 2H 2026
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2H 2026 SALES VOLUME

28.1 
million tonnes

+12.0% HoH

Forecasted domestic volumetric sales to moderate to 
53.2MT in FY26E (down 3% Y/Y)
Aljazira Capital, Jun 2026

FY 2026 MARKET VALUE

+6.7%
to SAR 16.08 billion

CAGR 5.2% (2026–30)

Project-aligned growth, not speculative

Saudi Arabia Construction, May 2026

JUNE 2026 PROJECT AWARDS

20.6
SAR billion — 14 projects

Building & construction

Highest project count of 2026 YTD

Saudi Contractors Authority, Jul 2026

*The Market Outlook figures are third party estimates and don’t represent company guidance or forecast. 

Key Challenges 

Rising Input Costs
Fuel and Electricity prices for industrial firms at the start of the year pushed up operational and production costs, the Fuel 
Subsidized partially by the Government.

Pricing Pressures
Increased price competition among producers put pressure on selling prices.

Earnings Call 1H 2026

file:///C:/Users/Ahmed.Gomaa/OneDrive%20-%20Qassim%20Cement/IR/Earning%20Call%202026/Q02.2026/KSA%20Cement%20Sector%20-%20June%202026.pdf
file:///C:/Users/Ahmed.Gomaa/OneDrive%20-%20Qassim%20Cement/IR/Earning%20Call%202026/Q02.2026/KSA%20Cement%20Sector%20-%20June%202026.pdf
file:///C:/Users/Ahmed.Gomaa/OneDrive%20-%20Qassim%20Cement/IR/Earning%20Call%202026/Q02.2026/KSA%20Cement%20Sector%20-%20June%202026.pdf
https://www.big5constructsaudi.com/saudi-contractors-authority-says-projects-awarded-in-june-2026-exceed-8bn/?utm_source=google&utm_medium=cpc-internal&utm_campaign=RLSA-S-B-B5-Saudi-2026-Aug-KSA-Visprom
https://www.big5constructsaudi.com/saudi-contractors-authority-says-projects-awarded-in-june-2026-exceed-8bn/?utm_source=google&utm_medium=cpc-internal&utm_campaign=RLSA-S-B-B5-Saudi-2026-Aug-KSA-Visprom


Demand Drivers
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01 GIGA-PROJECTS

Vision 2030 projects

Key growth drivers are giga projects like 

Qiddiya Project and King Salman Park.

02 ECONOMY

Expo 2030

Global event prep accelerates hospitality, 

transport, and exhibition builds, lifting 
demand for fast-curing cement.

03 HOUSING

Ministry of Municipality & Housing

MOMRAH seeks to strengthen the 

municipal and housing sectors by boosting 
homeownership rate to 70% by 2030.

04 TRANSPORT

Infrastructure

Funds allocated toward roads, airports, and railways like Riyadh 

Metro and the Utility Network.

05 EVENTS

FIFA 2034 World Cup

Tournament prep accelerates construction of Stadiums, Hospitality 

Sector, and exhibition facilities.

Earnings Call 1H 2026



03
QCC Strategy
Strategy House, Strategic Growth 
Initiatives
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Company Strategy
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Vision

To be the distinguished industry 
champion enabling the 
economic growth of Saudi 
Arabia

Mission

Support the infrastructure ambition and de-carbonization effort of 
Saudi Arabia by providing advanced cement products and 
sophisticated building material solutions through sustainable growth 
and value for all stakeholders while ensuring a safe and engaging work 
environment.

Strategic Pillars

Best-located assets & dominant regions position Privileged access to Adjacent Region megaprojects

Established brand & recognized quality standards Leading cash cost performance & green transformation

Earnings Call 1H 2026



Initiatives Progress
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STAGE 1

Initiation & feasibility
STAGE 2

Planning & budget approvals
STAGE 3

Implementation & development

Stage 1 Stage 2 Stage 3
100%

50%

0%

Milestones completed →

01 ESG Ratings

05 LDP

03 Green Products

07 Sales 
Excellence

01 PL4

01 Procurement
Excellence

02 Balance Sheet
Optimization

06 Digital
Transformation

04 Strategy PMO

02 Cost Excellence

While most initiatives have advanced to implementation and development process, and most of the projects are already 
commissioned and closure, The below portfolio is showing the remaining initiatives progress. 

Earnings Call 1H 2026
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SAR 1,500,000,000
One Billion Five Hundred Million Saudi Riyals

Facility Value

Transaction Date
  22 December 2025

Financing Source
  Saudi National Bank (SNB)

SAR 400,000,000
Four Hundred Million Saudi Riyals

Facility Value

Transaction Date
  13 August 2026

Financing Source
Saudi Industrial Development Fund

Facility Structure – 2 Years Grace Period
   Tenor – 10 Years - Long Term Financing

Facility Structure – 2 Years Grace Period
   Tenor – 09 Years - Long Term Financing

The Company intends to benefit from the financing provided by the Saudi Industrial Development Fund, in addition to the credit 
facilities available from the commercial banks (Sharia-compliant) , in a manner that aligns with its financing requirements and 

contributes to minimizing financing costs.

Strategic Growth:   Financing secured Strategic Growth: 

Earnings Call 1H 2026



04
ESG
ESG Initiatives & Sustainability, Social 
Initiatives
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Initiatives & Sustainability (1/2)

Environmental Initiatives

ESG: 

Solar Energy

Planning to install 30MW solar plants for 
each in Qassim  & Hail

Reduce carbon footprint Lower electricity costs

Waste Heat Recovery

Installing WHR systems in both QCC and 
HCC plants

Capture waste heat Improve efficiency

Natural Gas LDP – Govt Project

Transition to cleaner natural gas by 2027

Cleaner Burning Cost efficiency

Climate Strategy

Net-Zero GHG Emissions Target

Scope 1 & 2 Reduction

   By 2030

Strategic Alignment: Saudi Green Initiative

SGI Initiatives - Launched afforestation 

Program planting target 350,000 by 2030

The plantation reached to 188K trees at both plants

2050

30%
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186,000 Trees at QCC 2,000 Trees at HCC

350,000 Trees Target

Sustainability

Sustainability Report

Second sustainability report released in Aug 
2026

Future Strategy Development Goals

QCC released its first Sustainability 

Report

2025

We feature our sustainability commitments, 

strategy, and journey as part of our ongoing 

commitment to the company's general 

sustainable development goals.

QCC Net Zero GHG Emissions Target Is 2050, 
KSA Target is 2060

Earnings Call 1H 2026



Social Initiatives (2/2)
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Praising the company's efforts in supporting environmental 
initiatives, His Highness Prince of Qassim Region honors 
Qassim Cement as the 'Platinum Sponsor' of the First National 
Tourism Forum and the Rural Award.

Confirming the company's role in community safety. His 
Highness the Prince of Al-Qassim Region honors Qassim 
Cement for sponsoring the activities of World Civil Defense 
Day.

From extracting wealth to building civilizations. Qassim Cement is a partner in success at the events of 
the International Mining Conference in its fifth edition, in Riyadh from January 13-15, 2026.

Earnings Call 1H 2026



05
Financial Performance
Revenue & Profitability Analysis, Balance 
Sheet Strength and Dividend
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1H 2026 Financial Performance

Revenue

Vs
SAR 596 Mn 
1H 2025

567 -5% 134 -18%

Vs
SAR 163 Mn 
1H 2025

Gross Profit

129 -20%

Vs
SAR 162 Mn 
1H 2025

Operating Profit

120 -20%

Vs
SAR 150 Mn 
1H 2025

Net Profit

Balance Sheet Highlights (SAR Mn)

Total Assets 3,067

Total Liabilities 464

Shareholders' Equity 2,603

Profitability Analysis

24%Gross Profit Margin

23%Operating Profit Margin

21%Net Profit Margin
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Return on Asset and Return on Equity

ROE ROA

➢ Sector context (KSA – 1H26): With the Saudi cement sector 
delivering an average ROE at 2.9%, profitability remains subdued 
due to competitive pricing, elevated fuel/energy costs, and high 
capital intensity despite steady demand from Vision 2030 
infrastructure projects.

➢ QCC Outperformance: At 4.6% ROE during the H1 2026, Qassim 
Cement Company is generating returns meaningfully above the 
sector average in 2025, reflecting stronger operational efficiency, 
better cost control, and relatively superior capital allocation 
within the KSA market.

➢ Sector performance (KSA – 1H26): With the Saudi cement sector 
reporting an  average ROA at 2.3%, asset utilization remains 
modest, reflecting high capital intensity, pricing competition, 
and margin pressure despite ongoing infrastructure demand 
under Vision 2030.

➢ QCC relative strength: At 3.9% ROA during the H1 2026, Qassim 
Cement Company demonstrates significantly stronger asset 
efficiency versus the sector in H1 2026, indicating better plant 
utilization, cost discipline, and more effective conversion of 
assets into net earnings.

Cement Sector

2.9%

H1 26 H126

QCC

4.6%

H126 H126

Cement Sector

2.3%

QCC

3.9%
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+1.7 pp +1.6 pp
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Investor Proposition

07
Saudi Vision 2030 Exposure

CAGR 7.3% KSA cement market

2025 Dividend

3.20 SAR
Stock Yield

7.60%

2.2 2.6 2.6 
3.2 

3.6 
4.0 

4.9 

7.6 

2.4 
2.9 2.8 

3.0 

2 0 2 2 2 0 2 3 2 0 2 4 2 0 2 5

Dividend SAR QCC Dividend Yield % TASI Dividend Yield %

01
Strong Dividend 
Profile
~7.5%+ yield | 20+ yr track 
record

02
QCC Ownership
Structure
Institutions vs individuals               

55% vs 45%
Local vs Foreign Investors     

94% vs 6%

03
Proven 
Profitability
QCC have proven 
profitability Records.

04
Sector 
Outperformance
ROE 4.6% vs. sector 2.9%

05
Revenue Growth &
Sustainability
Technology Advancement 
for Sustainable 
production (PL4)

06
New Strategic 
Initiatives
Revenue growth | 
Improved profitability

QCC paid a dividend of 1.60 SAR per share in 1H 2026

Earnings Call 1H 2026



06
Operational 
Excellence
1H 2026 Production & HSE Initiatives
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1H 2026 Production

28 of  32

QCC

C L I N K E R

1.75  Mn Tons

C E ME N T

2.42  Mn Tons

HCC

C L I N K E R

0.97  Mn Tons

C E ME N T

1.04  Mn Tons

CONSOLIDATED Group Total

C LINKER

2.72  Mn Tons

1.75  +  0.97

QCC +  HCC

C EMENT

3.46  Mn Tons

2.42  +  1.04

QCC +  HCC

Earnings Call 1H 2026



1H 2026 Compliance Achievements

HSE Compliance Achievements
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Compliance & International Certifications

Successful renewal of the ISO 50001 Certification (Energy Management System) 

at the Qassim Cement Plant for a 3-year tenure.

Successful Completion of the Surveillance Audit 

ISO 9001, ISO 14001, and ISO 45001 at both the Qassim and Hail Plants with 

Zero Major Non-Conformance Reports (Zero Major NCR)

Sustainability & Environmental Compliance

Securing official approval for the closure and rehabilitation plan of the Al-

Oushaziya Gypsum quarry, in full alignment with national environmental 

regulations.

Emergency Readiness & Response

Successful execution of a joint live-fire drill at the fuel tank area on June 16, 

2026, conducted in strategic coordination with the Ministry of Industry and 

Mineral Resources.

Milestone Safety Performance

Setting a new operational milestone by accumulating 4.5 million safe man-

hours with zero Lost Time Injuries (LTI) across both the Qassim and Hail plants.

Earnings Call 1H 2026



Operational Excellence

Strong production 
infrastructure supporting 
domestic cement demand 
across Saudi Arabia.

Production
Base

Significant reliability 
improvement across kilns and 
cement mills.

Operational
Reliability

Enhanced processes have 
contributed to higher 
operational efficiency across 
production lines.

Operational
Efficiency

Developed a green and 
innovative product to reduce 
clinker factor and support CO₂ 
emission reduction targets

Operational
Development

Operational Strength

01

02

03

04
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07
Q&A
We welcome your questions and feedback
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Investor Relations - QCC

Thank You
Qassim Cement Company

Sep 2026 | 1H 2026 Earnings Call Presentation

To contact the Investor Relations team, please call:

Tel.: +966163165513 / E-mail: masood@qcc.com.sa
Tel.: +966163165510 / E-mail: qccshareholder@qcc.com.sa
E-mail: ir@qcc.com.sa
Address: 
                Qassim Cement Co.
                4266
                Unit Number: 1
                Buraidah: 52271 - 6735
                Kingdom of Saudi Arabia
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